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Successful since 1993.

That is our vision. That is why we exist.

How does that look in practice? On the one hand, we treat our employees 
differently. There is no reason why a consulting firm should change half of 
its staff within three years. Here, we do it better and more sustainable. On 
the other hand, we also deal better with our customers. We make sure that 
solutions work not only on paper, but also in reality. 

With this in mind, CPC founders shaped our corporate genetics 25 years 
ago. Since then, many things have changed, but that is still valid today.

We like to work with clients who also do believe that success and 
satisfaction in the modern workplace are not contradictory, but go hand in 
hand. Then, we fit together.

In CPC, we believe that a business can be run successfully, with 
all people involved working sustainably and long term with 
pleasure and motivation.

MICHAEL KEMPF
CPC Partner



We have made it to the top again! We are 
proud to announce that we are the official 
“Hidden Champion for Change Management 
and Implementation” for 2020/2021. What a 
great way to reward our passionate 
commitment to the topic of change and to 
motivate us to keep up the work.

How was this decided? The "Hidden Champions of the Consulting Market" is a 
highly recognized study by the German Wissenschaftliche Gesellschaft für
Management und Beratung WGMB. The aim of the study is to identify 
relatively unknown consulting firms with a higher degree of expertise in their 
field than their three large competitors: McKinsey, BCG and Bain.
It is not possible to apply for this award. The pre-selection is made exclusively 
based on a proposal from an independent panel of experts from science and 
practice and empirical preliminary studies by WGMB.
The result of the research showed that CPC succeeded in leaving the top dogs 
behind and winning the award in the category "Change Management" in 
2019. A big "thank you!" to our customers for the great cooperation and the 
great feedback. We are proud to have won this award twice in a row!

Read more in the business magazine "Capital", Edition 1/2020.

Again distinguished!



What
we do.

Organizational
Design. Digitization. System 

Implementation.

Leadership & 
Culture. Strategy. Processes & 

Methodology.



We know
Organizational Design.
Rebuilding an organization with all its elements is one of the most 
underrated tasks. Unfortunately, it is still living practice to pay 
the whole attention to the organizational structure. Top 
management together with strategy consulting firms paint the big 
lines and the organizational structure. Process organization, 
control logic and change are not or only insufficiently considered.

The roof is on fire in one of the world's leading
automation companies. Three more months to GoLive.
The new organization chart is ready and the names of the top-
level are named. Yet the discussion about the layout of the 
new organization takes far too long.

Employees cannot be informed yet as basic cornerstones are 
missing. It is a dead end at every turn. The assigned strategy 
consultancy blames delayed decision taking by top management.

“Help us with the implementation – pragmatic and fast". These 
are the first words of the project manager when he briefs 
consultants of CPC. Together with our customer, we develop a 
change architecture that prepares new teams for the challenges 
of a new organization.

In addition to more methodological work, such as process 
definition and role clarification, we develop a Gamification-
Format that allows executives to "play" the change with their 
employees. Over 800 executives and more than 2000 employees 
are preparing for their new tasks worldwide. What begins as a 
simple reorganization, becomes a passionate transformation to 
achieve lofty goals.



We know
Digitization.
Digitization is becoming increasingly important and is driver 
behind many change projects of our clients. Focus is on the 
question of how the new technological opportunities can be 
linked to functioning business models. We make sure that our 
customers use digitization to make quantum leaps.

One of the world's leading logistics service
providers founds a new digitization department.

The new department which has to produce fast, innovative 
solutions faces the key question: "How will we handle 
digitization projects in the future?" This is where CPC comes 
in. Under our responsibility, the first digitization project will 
be launched.

To strengthen the commitment of the departmental staff, the 
project tests various agile building blocks such as "Product 
Vision", "Epics", "User Stories" and "Sprints". As a result, a 
tailor-made blueprint for future digitization projects is 
defined and agreed. The agile approach also requires the 
working relationship and behavior of employees and 
managers to change. A series of global collaboration 
simulations demonstrate the benefits of change to the 
employees. 

The blueprint for digitization projects will help our customer in 
the future to manage digital ideas from initiation to market 
launch. All digitization projects will be set up in a uniform, agile 
and start-up-like manner with active involvement of all 
divisions.



An internationally active textile manufacturer
introduces SAP and is supported by one of the world's largest 
system integrators. 

The 60-person project team consisting of experts from the 
company and consultants has been on the road for months. The 
company's executive appoints CPC: "I believe we will have a 
working system after GoLive, but I am afraid our organization does 
not work anymore.“

The CPC change consultants work with customers and system 
integration consultants to identify "things to take care of". For 
example, "How do we actually tell our customers that they all get 
new customer IDs and that all order numbers will change?" This 
and a variety of other change items are made transparent using 
the CPC Change Tool Set and are, consequently, "managed".

The GoLive took place on time and all employees, suppliers and 
customers were prepared. "That was the most professional change 
management I have ever experienced," says the system 
integrator's project manager. He is sure to know.

Incidentally, our change management budget was less than 2% of 
the total budget.

We know
System Implementation.
ERP, CRM, Workplace, Workflows - large system launches are 
challenging change projects that push organizations and 
people to their limits. Why are the big system houses secretly 
happy when CPC takes care of the change?



We know
Leadership & Culture.
New business models often need a new culture.
Achieving this is one of the most exciting change tasks ever: 
After all, creating awareness amongst managers about the need 
for cultural change and a new leadership culture is not 
“manageable" straightforward.

How do you get 2200 top executives to
internalize service orientation and to take on a role model 
function? This is the challenge for our customer, a leading 
international telecommunications company.

In order to make the executives fit for their tasks as quickly and 
sustainably as possible, we decide to make the change tangible 
through experience. For this we build a fictitious company with 
its own offices, employees and products and carry out more 
than 80 Reality Trainings.

In this setting, the executives act and can experience first-hand 
what contradictions exist between the targeted cultural change 
and one's own behavior. These experiences - supported by 
regular feedback - generate effective learning effects within a 
very short time. 

The result is impressive: because the executives go ahead and 
tackle service in their daily business, culture starts to change. 
The new service-oriented direction allows a positive 
differentiation compared to the competitors. Since the Reality 
Trainings, the "Service Excellence“-stone of our customer rolls.



We know
Strategy.
How can the corporate strategy be changed sustainably in 
order to be prepared for the challenges of tomorrow? Dealing 
with uncertainty, the use of new technologies or the relocation 
of processes to countries with advantageous wage structures 
are important sub-aspects. But the central question is how to 
mobilize one's own employees and their ideas, their knowledge 
and bring their personal skills to the company in the best 
possible way.

The 10-year spare parts distribution strategy
of a leading car manufacturer has been surpassed in just about 
two years by the dynamism of the Chinese market.

"You have 14 weeks. Then, the new local strategy must be ready and 
presented to the top management." That is our mission. A first 
analysis shows, that the development of the strategy has so far been 
driven out of the German headquarters. Thus the consequences: lack 
of market relevance, lack of consideration of local influencing factors 
and, above all, lack of local responsibility. This can be changed.

Using an agile working model, we involve the local team responsible 
for spare parts distribution and the local top management in 
changing the strategy. Regular showcases help to establish the 
necessary transparency in the strategy building blocks. The strategic 
dialogue among the top management strengthens and gradually 
promotes the assumption of responsibility.

What starts as a strategy review project evolves into a 
transformation of the entire team in China: local ownership of 
strategy, agile mindset, and flexible response to changing market 
needs. The result is much more than just a new strategy.



We know 
Processes & Methodology.
Development Processes, Project Management, Agile, Business 
Process Management. How can processes not only exist on 
paper, but transfer into the DNA of the company and create 
demonstrable benefits?

How to introduce an HR shared service center
to a leading telecommunication company, if each division 
handles human resources differently? "Not at all," we say, 
and leverage the harmonization and optimization of HR 
processes.

"Processes are as exciting as a telephone book," says our 
customer at the beginning of the project. The leader of one of the 
largest HR organizations in the world wants and needs to 
fundamentally restructure its organization and sees processes as 
a necessary evil.

"Managers and employees can provide HR services as easy as 
buying on Amazon.“ With this guiding idea, we inspire the project 
team. With agile methods we define HR services, the product 
portfolio and the associated processes.

In Design Thinking Workshops, the processes are outlined, 
immediately implemented in workflows and tested. The target 
group for the services, namely executives and employees, 
evaluate each process. Standing ovations for the HR process 
"Internal Change" - our customer would not have dared to dream 
that before.



What
characterizes us.

We understand

business.

We think

change
globally.

We create

change
formats.

We strengthen

the entire 
team.



We understand
business.
To advise companies and organizations in terms of change, you 
need an entrepreneurial eye and a knack for business. Change 
management is not an end in itself, but rather always 
economically justified. 

CPC is the consultancy that promotes co-entrepreneurship. 45% of 
our employees are significantly involved in the company. That is why 
we focus on economic aspects and the "Great Opportunity" of our 
customers right from the beginning of their change projects.

We plan early successes in change processes and take care of 
creating and communicating regular “Success Stories” confirming 
that change is working.

In numerous examples, we have proven that we can make a 
turnaround for projects "in distress" and bring them back into calm 
waters through consistent change management.



We think
change globally.
We are where our customers need us to be and implement 
concepts with an international perspective from the start. We 
set out to conquer markets like Europe, China and the USA. 

With our subsidiaries in Hong Kong, Beijing, Shanghai and Istanbul 
we are particularly strong in the Asian region. Around 20% of our 
sales are now generated in this region.

In the Americas, we offer Change & Project Management together 
with our local cooperation partner 120VC. 

If our customers need us in a place that is not yet in our portfolio, 
we are happy to follow them there. Of course, with the full range of 
services and familiar CPC competencies.



We create
change formats.
We are world champions in building formats. The idea of 
experimenting and experiencing change is the most powerful 
change tool in the world.

With AgileGo to an agile organization
We awaken the playful child in the participants with Lego®. In a 
simulation of agile development, the associated processes and roles 
are introduced and tried out with the help of Lego® bricks

With the Conference Room Simulation for process clarity
Nothing stands in the way of change as much as the factor of 
"uncertainty". At the roundtable, existing and new processes are 
played through step by step, ambiguities are eliminated and 
processes are optimized..

With Reality Trainings to expansion of horizons
What is real? What is simulation? This question quickly fades into 
the background as participants in a Reality Training plunge into 
virtuality and test out new processes, methods, collaboration 
models and culture changes..



We strengthen 
the entire team.
We work hard every day to form a company where employees 
work with joy. That is the attitude we take on.

For us, the human being is the focus and not just a residual quantity. 
We embrace change projects together with our customers as an 
empathic team.

All our projects have our unique signature that leaves an impression 
beyond methods and procedures. After 25 years of consulting, every 
employee of our customers still gives us a hand today. Not everyone 
is cheering, but everyone who has worked with us, we can look into 
the eyes with good conscience because we have done a sound job, 
always keeping people in mind.

We let ourselves be measured against that in the future as well.



CPC
Key Facts. More than

100
consultants 

worldwide in action

Around

1,500
projects

for our customers

Cooperation with

40%
of the DAX 30

companies.

Headquarters at

Frankfurt
Airport
at The Squaire



CPC Unternehmensmanagement AG
The Squaire 11
Am Flughafen
60549 Frankfurt am Main
Deutschland / Germany
T +49-69-56 03 03 03
contact@cpc-ag.de
www.cpc-ag.de

希沛希咨询（北京）有限公司
CPC Consulting (Beijing) Co., Ltd.
Unit 502, 5/F, SHANG Yuan
No. 20 Xinyuanli West Chaoyang District
Beijing 100027
People’s Republic of China
T +86-10-84 78 31 19
china@cpc-global.com
www.cpc-global.com

CPC Yönetim Danışmanlık Ltd. Şti.
Yapı Kredi Plaza, C Blok 
Büyükdere Cad. No: 40-41, Kat: 17 
Levent / İstanbul 
Türkiye
T  +90-212-317 41 64
m.semercioglu@cpcturkiye.com
www.cpcturkiye.com CPC Consulting Asia Ltd.

6/F Luk Kwok Centre
72 Gloucester Road                       
Wan Chai, Hong Kong
T  +852-31 27 56 51
china@cpc-global.com
www.cpc-global.com

Shanghai Branch
Unit 1027, Rm.5G, 5/F, 
Jiafa Building, 129 Datian Road, 
Jing’an District, Shanghai, 200041
People’s Republic of China

Follow us on WeChat!
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